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Exhibit B
PROJECT DESCRIPTION

Request For Proposal
CHM-RFP-2026-001
for
Installation and Commissioning Services
for
Community Energy Resilience Hubs (CERH)
Cooperativa Hidroeléctrica de la Montana

1.  Background

Community Energy Resilience Hubs (CERH) is the second Phase of the ReEnFoCo project
run by the Cooperativa Hidroeléctrica de la Montana. The goal of CERH is to develop
and implement 10 solar photovoltaic and energy storage microgrids to provide clean
and cost-effective electric service to last-mile clients in the Central Range of Puerto
Rico. The projects will be distributed throughout the municipalities of Adjuntas, Jayuya,
Lares, Maricao and Utuado. At least 10 locations will be identified for this project.

2. Projects Location

Four (4) locations will be presented with preliminary designs to aid the quoting and
estimating process. As part of the RFP process, interested respondents will have an
opportunity to visit three locations on a date set in the RFP. Site coordinates and Google
Maps links can be found in Table 1.

Table 1: Preliminary sites to visit.

Latitude Longitude Directions
Adjuntas Pueblo 2 18.16056 -66.71944 Google Maps Link
Adjuntas Lago Garzas 1 18.13613 -66.73488 Google Maps Link
Jayuya Pueblo 2 18.21879 -66.59052 Google Maps Link
Utuado Caguana 1 18.28066 -66.75211 Google Maps Link



https://maps.app.goo.gl/BqsqyMHSvQMVFzAXA
https://maps.app.goo.gl/pnYEeX8qL4nv1dtMA
https://maps.app.goo.gl/nNzeq4xPQ4BrK8ym8
https://maps.app.goo.gl/Q9CQGS7dQBjiYPsSA
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3. Technical Descriptions

These projects will be using the following equipment:

Fortress Power Envy Duo 21 Hybrid Inverter
Fortress Power eForce 9.6 kWh LFP Modules
o Fortress Power eForce eWay

o Fortress Power Guardian Gateway
SEG Solar Yukon N Series SEG580595BTABG 590W
e Fortress Power eSpire Mini ESS*

The conceptual quantities for each equipment for the presented sites are shown in Table
2. The equipment marked with an asterisk (*) for the Utuado Caguana 1 site is subject
to change and may be replaced with the other Fortress Power BESS equipment
mentioned.

Table 2: Conceptual design parameters for sites.

Designed PV Storage
. PV Modules Inverter
Capacity Modules
Qty. .
(kwDC) Qty.
Adjuntas Pueblo 2 124.49 21 8 20
Adjuntas Lago Garzas 1 31.27 53 2 5
Jayuya Pueblo 2 33.10 57 2 6
Utuado Caguana 1 236.00 400 2% 2%

The preliminary site plans and one-line diagrams for the four presented locations can
be found in Exhibit C. Locations are presented in alphabetical order with the respective
site plan and one-line diagram for each site presented in order.
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